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OVERVIEW: 

•	 As one of the first municipalities to undertake a public strategic 
planning exercise, it is now time to undertake the next phase of city-
building, engaging Brampton's diverse and vibrant communities in 
this process. 

•	 This latest effort will build on the foundations of previous plans and 
reflect the City's focus and priorities in key areas such as the 

economy, environmental stewardship, community spirit, cultural 
vitality and corporate excellence. 

•	 This report outlines the guiding principles and process that will be
 
taken during this Strategic Plan renewal process, including the use of
 
extensive public consultation.
 

•	 The new Strategic Plan will be a blue print to guide Brampton's future.
 

It will be used to set corporate and departmental service plans and
 
annual budget priorities.
 

•	 Under the leadership of the Mayor, this report tasks the City Manager
 
with developing a comprehensive plan for Council consideration
 
including:
 

•	 Objectives and metrics for measuring Plan success; 
•	 Consideration of external consultants to augment staff 

resources; 

•	 Launch date and overall timing; 
•	 Key Milestones including a Final Report outlining 

findings, observations and recommendations; and 
•	 Budget requirements 

•	 Integral to the success of this Strategic Plan is the full comprehensive
 
and inclusive citizen engagement to guide the evolution, growth and
 
development of the community over the next decade.
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Recommendations: 

1)	 That the Report dated March 30th, 2011 by Mayor Susan Fennell re: Strategic Plan 
Renewal be endorsed; and 

2) That the City Manager be tasked with developing a comprehensive report for 
Council consideration to address the following components of the Strategic Plan: 

o	 Full comprehensive and inclusive citizen engagement 
o	 Focus on key components- as listed in guiding principles 
o	 Objectives and metrics for measuring Plan success; 
o	 Consideration of external consultants to augment staff resources; 
o	 Launch date and overall timing; 
o	 Key Milestones including a Final Report outlining findings, observations 

and recommendations; and 
o	 Budget requirements 

Background: 

For over 20 years, the City of Brampton has been a leader in the area of strategic 
planning. The City was one of the first municipalities to undertake such an initiative, 
and over the past two decades, City Council has approved five strategic plans, each 
building upon the findings and success of the previous plan. These Plans include: 

We're Heading for the Future (1989-1990)
 
We're Heading for the Future (1993)
 
Our Blueprint for the 21st Century (1996)
 
The Four Cornerstones (1998-2000)
 
Six Pillars Supporting Our Great City (2003)
 

While all five plans varied somewhat, their core themes were constant and critical to 
assisting the City in meeting the needs of a growing community. They included: the 
economy, transportation, environment, quality of life, pride in the community and 
corporate excellence. Throughout these 20 years, the City's efforts and successes in 
fulfilling and meeting the goals of the various strategic plans were measured, monitored 
and benchmarked. 

During the Mayor's Inaugural Speech of the 2010 - 2014 Council Term, Mayor Susan 
Fennell announced her intent to lead Council in a refresh of the City's Strategic Plan to 
guide the evolution, growth and development of the community over the next decade. 



Outlining the Process: ^ 

Guiding Principles 

The launch of Brampton's 2011/2012 Strategic Plan will build upon the foundations of 
previous plans, particularly the most recent one, the 2003 Six Pillars Supporting our 
Great City. The Plan will also reflect and validate key priority areas whose areas of 
influence continue to shape Brampton, and its 'big city' issues, as it experiences 
unprecedented growth. These five key priority areas of focus are: 

Economic growth and prosperity
 
Environmental stewardship
 
Community spirit
 
Cultural vitality
 
Corporate excellence
 

The overarching goal is to develop a new blue print to guide the City's service plan 
objectives, assist in identifying annual budget priorities and provide residents and 
stakeholders with a clear vision and detailed goals and objectives for Brampton's future. 

Communications 

Successful strategic plans all ensure an open, focused and participatory process that 
engage the many stakeholders who play a dynamic role in a city's identify. The City of 
Brampton is extremely proud to recognize and celebrate the many ways our diverse 
citizens shape Brampton's identify as a community centre, social centre, government 
centre, business centre and cultural centre. That is why the strategic plan renewal 
process will include a comprehensive outreach component to include participation from: 

Residents 

Business Leaders 

Community Leaders 
Youth Leaders 

Seniors 

Members of Council 

Senior Management Team 
City Staff 
Labour Representatives 
Other Government/Agencies 

To support this extensive outreach effort, a detailed communications plan will be 
developed, identifying numerous forums for participation. To ensure that the Plan is 
well publicized and to maximize City resources, the City can leverage current 
communication vehicles inlcuding the City's web portal, the Mayor's Newsletter, 
Members of Council Ward Reports, local media outlets and various community events 
and town hall meetings. 
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Co-ordination between the strategic plan renewal process and other City-led events and 
master plan exercises will be essential. 

The use of external consultants to support the Plan and to augment staff resources will 
be explored. As part of the Flower City strategy development the City retained an 
external consultant to facilitate staff workshops. This was very successful and offers a 
promising guide for this Strategic Plan renewal. This model, along with others, will be 
examined as well. 

Conclusion: 

A strategic plan should and must be the foundation upon which a city builds its identify, 
its vision and its commitment to its residents. It is also the foundation upon which all 
programs, services and budget priorities should be based. 

For some 20 years, the City of Brampton has led the way to progressive and proactive 
strategic planning amongst Ontario's municipalities. Council's support of the 2011/2012 
strategic plan renewal process will ensure that the roadmap for future city building is 
ecwa|ly successful. A 

*	 Susan Fennell /
 
Mayor
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